ERMP 2005
List of Accomplishments

New webmaster

2" full year of Barchords

All Insight NC segments edited

All Insight NC interviews edited

Two Insight NC 1&Os shot

New Insight NC show edited

New Barchords editor

Completed first full year in Greensboro market

Signed on Atlanta market

Signed on Falls Church market

Signed on Washington DC market

Kevin Haskett returned

Received two new editing PCs

Got one weekend a month at Lincoln Theatre in Raleigh for Barchords
Hosted first Barchords showcase at Lincoln Theatre

Shot and Edited Camelot Academy Graduation
Completed first promo with Barchords — Football Guys
Major redevelop of ERMP’s database forms and reports
Created and populated Film Commission database
Created and populated Animation Studios in NC database
Created and populated Law Firms in Triangle database
Created and populated Native American Tribes on East Coast database
Created and populated Local TV Stations database
Created and populated Film Schools in NC database
Created and populated Barchord Bands Taped database
Created and populated Gyms database

Created and populated BioTech database

Created and populated Small Business database

Created and populated Film Festivals in NC database
Created and populated Land Rover in Southeast database
Solidified CWF times across markets

Created Arms of the Gorgeous One workout video
Completed Jump Ground movie

Shot Full Frame Film Festival

Shot Gay and Lesbian Film Festival

Had representation at Film Festival in Greensboro
Created Rap Christmas Music concept for CD

Created association with MRGE Music Studios in Durham
Created association with Comedy Worx in Raleigh
Created association with Lincoln Theatre in Raleigh

Shot Tryon Palace Christmas Special Project in New Bern
Shot Frank Capra, Jr. talk in New Bern

Sent Frank Capra, Jr. talk DVD to Film Schools in NC

Met with Frank Capra, Jr. for an hour and half about upcoming projects
Created Comedy Worx idea as new half hour show for ERMP
New logo for ERMP adopted

New website design adopted

Voice Over project completed — 10 talents

Successful Summer Digital Animation Internship from PCC — 2" year
Taped and edited play in Baltimore, MD

Toured the DC TV studio

Reconstituted the Communication Department
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Held 10 Senior Staff Meetings

Issued 57 grant Letters of Inquiry

Finance Director got books/receipts caught up in record keeping
Established presence in Wilmington and New Bern

Established Barchords show DVD library for easy duplications
Completed music video for “The Know” band

Finalized Star Wars script — Solutions — short movie

Finalized Zombie script — Three — short movie

Accepted challenge of producindg feature movie “Local Time”
Had presence at DragonCon 3"

Had representation at Sundance Film Festival 2 year

Sent out holiday greeting cards to members 5" year
Standardized software for editors

Sent out complimentary copy of Barchords show to bands highlighted in show
Interviewed by Second Cinema cablecast in September

Jump Ground cablecast by Second Cinema in December

The Know music video cablecast by Second Cinema in October
A copy of Jump Ground sent to all participants

Winter high school business letter sent out

Fall high school business letter sent out

710 household requesting donation letters sent out

150 local business received letter advertising ERMP services
Barchord bands email distribution list set up and utilized

8 new Barchord shows produced

12 repeated Insight NC shows

20 CWF shows distributed

Redeveloped the corporate mission statement

Sent out over 40 Press Releases

Developed the Raleigh Television Network channel promos
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